Logframe Matrix

A logframe matrix is a concise document that outlines the key features that lead to a project
achieving its goal.

A logframe consists of a 4 column by 4 or 5 row matrix.

- The first column represents the hierarchy of activities to outcomes that needs to occur for
the project to succeed.

- The second column represent the indicators that are appropriate measures of whether the
activities, outputs or outcomes have been achieved.

- The third column represents the data source, or means to verify the indicator.

- The last column is very important, and outlines the assumptions that need to hold true for
that particular activity, output or outcome to occur.
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