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Introduction
This document presents the evaluation framework for the pilot phase of the XXXXXXXX Household Recycling Program. The evaluation framework is designed to summarise and organise the elements of the program evaluation.

This evaluation will focus on the effectiveness and reach of the program tools to communicate the message that is designed to lead to the desired change in household recycling behaviour.  The impact of the pilot in terms of actual reduction in recyclables in the waste bin will be measured by bin audits at a future point in time.  

The evaluation will be conducted by XXXXXXX. 
This document commences by describing the issue and program, and follows this by presenting the monitoring and evaluation (M&E) plan.

Background
Why is the program needed?  What problem or issue is being addressed and what is the current state of play.
Household Recycling Pilot Program
Program overview.
Pilot Project Objectives
The objectives of the pilot project are:

· To reduce the amount of recycling being placed in the rubbish bin

· To reduce waste to landfill

This will be achieved by implementing a communication strategy with the following objectives:

Pilot Project Design
Describe the intervention that you are evaluating. XXXXX
The mass media campaign consists of the following tools and communications channels:
	Communication Channel
	Description

	Newspaper advertising/Newsletters
	

	Media releases and editorial content
	

	Digital advertising
	

	Radio advertising
	

	Social media
	

	Mobile phone application (APP)
	

	Website
	


The collateral being tested consists of the following four items:

	Collateral
	Description

	
	

	
	

	
	

	
	


The specific items of collateral will best tested in the specific towns / local government areas as documented in the table below.

	Town / Local Government Area
	Collateral

	
	

	
	

	
	

	
	

	
	


Evaluation Focus and Methodology 

Purpose

The pilot project presents a valuable opportunity to determine the most effective means of communicating the desired messages to the target audience to drive a change in recycling knowledge and behaviour.

The purpose of the evaluation is to determine the:

· Impact of the program in terms of results from self‑reported residential recycling behaviour (as a proxy for change in resource recovery)
· Effectiveness of the program tools to communicate the message and be useful (used) by the target audience
· Reach of the program messages through mass media and collateral distribution

· Degree of brand recognition for those that saw or heard the program messages

Evaluation Audience

The following key evaluation stakeholders have been identified and documented in the table below along with their interest in the evaluation.

	Stakeholder
	Interest

	Who are the various evaluation stakeholders?
	What does the stakeholder want from the evaluation?  

	
	

	
	

	
	

	
	

	
	


Evaluation Questions

The evaluation questions will measure the:

· Impact of the campaign in terms of results from self-reported residential recycling behaviour (as a proxy for change in resource recovery)

· Effectiveness of the campaign tools to communicate the message and be useful (used) by the target audience

· Reach of the campaign message through mass media and collateral distribution

· Degree of brand recognition for those that saw or heard the campaign message

The pilot’s impact in terms of actual change in the recovery of recyclables from the waste stream will be measured through a post-pilot bin audit that forms part of a separate evaluation.

The following evaluation questions will guide the development of the Monitoring and Evaluation (M&E) plan that forms part of this document.
	Evaluation Question
	Evaluation Audience

	To what extent did the pilot project clearly communicate the types of materials that can be recycled?
	

	To what extent did the pilot project promote the benefits of recycling and the products that kerbside recycling is manufactured into?
	

	To what extent did the pilot project drive traffic to the campaign website and promote use of the program tools?
	

	Which communication channels (mass media & advertising) were most successful in driving traffic to the website?
	

	Which item of collateral (stickers, fridge magnet) were most successful in facilitating the adopting of the desired kerbside recycling behaviours?
	

	How effective were the key communications messages [xxxxxxxxxxxxxxxxxxxxxx ] in driving behaviour change?
	

	To what extent did the pilot project provide positive feedback to the community on their recycling efforts?
	

	To what extent do people recall the key messages/brand?
	

	What was the reach of the communications?
	

	What is the self-reported change in reduction of recyclables in the waste bin (from both mass media and collateral)?
	


See the Evaluation Toolbox for more examples of evaluation questions

Focus on what your evaluation audience NEEDS to know and limit the number of evaluation questions.

XXXXXXXXXXXXXXXXXXXXXXXXXXXX.

Evaluation Methods 

The evaluation will use a number of methods to answer the key evaluation questions and assess the program’s effectiveness in meeting its objectives.

	Method
	Description

	Survey
	XXXXXXXXXX

	Focus Groups
	XXX.

	Interviews
	Interviews will be held with key project stakeholders and XXXXX.

	Website and media hits
	XXXX


Limitations
The following limitations are noted to impact on this evaluation. These will be noted in the final evaluation report, and limitations assessed as material will be highlighted in terms of their impact on lessons and recommendations for improvement.  

	Self-reported behaviour change
	The post-campaign survey will assess the extent of behaviour change through self-reporting. An accurate measure of the change in recovery rate of recyclables from the waste stream requires pre and post-campaign bin audit data linked to a household survey to assess the effect if the communications on recycling behaviour.  

	
	

	
	


Monitoring and Evaluation Plan
The monitoring and evaluation (M&E) plan is presented in the following table. It indicates the specific monitoring questions that will be used to answer the key evaluation questions, the relevant indicators, data sources or method to obtain the data, and the responsibilities for data collection.

	Evaluation
	Monitoring

	Broad Evaluation Questions
	Monitoring Question

	Indicator
	Data Source/Method
	Responsibility
	Timeframe

	To what extent did the pilot project clearly communicate the types of materials that can be recycled?
	
	
	
	
	

	
	Do people recall hearing or seeing communications about what items can be recycled?  
	Yes/No
Where, what (what message, what item of collateral)
	Survey
	Evaluation team
	Post-program

	
	What communication channels (advertisements, APP, collateral) have people found useful in communicating items that can be recycled?
	List of communication channels & collateral
	Survey
	
	

	
	Has knowledge of what items can be recycled improved, particularly with regards to items that people had trouble with in the intercept survey?
	Knowledge test- items that can and cannot be recycled
	Survey
	
	

	
	What items do people still have trouble understanding if they can be recycled?
	Knowledge test- items that can and cannot be recycled
	Survey
	
	

	
	What specific actions to assist in maintaining a clean recycling loads do people recall?
	Knowledge test-  scrape clean, no liquids etc in containers
	Survey
	
	

	To what extent did the pilot project promote the benefits of recycling and the products that kerbside recycling is manufactured into?
	
	
	
	
	

	
	What communications tools were used to promote the benefits of recycling and resulting recycled products?
	Tools
# published editorials / news stories with these messages

# media release issued

Website traffic to related pages
	Review of communications
Media monitor summary

Google Analytics
	Evaluators
Organisation responsible for Media & public relations

	

	
	Did people visit the campaign website?
	Self-report
	Survey
	
	

	
	Did people view the recycling video?
	Self-report
	Survey
	
	

	
	What benefits of recycling to people recall?
	List of messages in campaign

(include list of ‘dummy’ messages
	Survey
	
	

	
	What products manufactured from recycling do people recall?
	List of messages in campaign

(include list of ‘dummy’ messages
	Survey
	
	

	
	Has people’s confidence in the recycling process increased?
	Yes/No/No change scale

Ideally would have baseline data for this and many other of the indicators.  Ideally, run a baseline survey before the campaign begins.
	Survey
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	To what extent did the pilot project drive traffic to XXXXXXXX websites and promote use of the program tools?
	
	
	
	
	

	
	Has website traffic increased to the campaign website and relevant partner website pages during the campaign period?
	Unique visitors and visitors to specific pages referred to by the campaign communications tools
	Google Analytics
	Evaluators

Partners
	

	
	What were the main sources of referral for website traffic to the relevant website pages 
	Web page Referrals / Source
	Google Analytics
	Evaluators

Partners
	

	
	Did residents report visiting the campaign website?  If so, what drove them to access the site? 
	Visited website

Reason for visiting website
	Survey 

Focus group
	Evaluators
	

	
	
	
	
	
	

	Which communication channels were most successful in driving behaviour change?
	
	
	
	
	

	
	What communication channels (advertisements, APP, collateral) do people recall seeing?
	List of communication channels & collateral
	Survey
	
	

	
	Which messages about recycling do people recall?
	LIST CAMPAIGN MESSAGES
	Survey
	
	

	
	Did the messages lead people to think about their recycling behaviour?
	Self report
	Survey

Focus group
	
	

	
	Did people play the APP? If so, which component?
	Who, demographics, # times played
Play game, use A-Z guide, Tips, link to website (rate usefulness of each)
	Survey & APP data
	
	

	
	How many times was the APP downloaded?
	# downloads and other information available from APP store
	 APP store
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Which item of collateral (stickers, fridge magnet) were most successful in facilitating the adopting of the desired kerbside recycling behaviours?
	
	
	
	
	

	
	Do residents recall receiving the collateral?
	Recall receiving collateral 
	Survey

Focus group
	Evaluators
	

	
	Did residents read or look at the collateral?
	Saw / read collateral
	Survey

Focus group
	Evaluators
	

	
	Did residents use / display the collateral (stick the sticker/fridge magnet)?
	Collateral used / displayed
	Survey

Focus group
	Evaluators
	

	
	If collateral not used/displayed: why not?
	List of reasons plus open answer
	Survey
	
	

	
	Did residents refer back to the collateral?
	Frequency of use / referral
	Survey

Focus group
	Evaluators
	

	
	Did residents believe the collateral contained useful information that helped them recycle more / better?
	Usefulness of collateral

Collateral provided new information / reinforced existing knowledge

Collateral motivated new positive recycling behaviour / reinforced existing good recycling behaviours 
	Survey

Focus group
	Evaluators
	

	
	Were there increased self-reported recycling behaviours as a result of seeing / using the collateral?
	Recycling behaviours
	Survey


	Evaluators
	

	
	
	
	
	
	

	How effective were the key communications messages in driving behaviour change?
	
	
	
	
	

	
	Do residents exposed to the collateral / advertising / PR / website / APP recall the key campaign messages?
	Message recall
	Survey 

Focus group
	
	

	
	What did exposure to the collateral / advertising / PR / website / APP motivate or encourage people to do?
	Change noted - Changes in behaviour /  motivation. 
	Survey 

Focus group
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	To what extent did the pilot project provide positive feedback to the community on their recycling efforts?
	
	
	
	
	

	
	What volume of positive feedback communications messages were issued and picked up by media or put into the public domain (via website / other)?
	# media releases with positive feedback message

# editorials published

# stories generated

(localised, current data?)


	Media monitoring
	Media / comms organisatin
	

	
	Do residents recall seeing / hearing stories in the media about recycling? 
	Message recall (not specific message, just overall positive / negative)

Story recall

Source
	Survey

Focus group
	Evaluators
	

	
	
	
	
	
	

	
	
	
	
	
	

	To what extent do people recall the key messages/brand?
	
	
	
	
	

	
	Do residents exposed to the collateral / advertising / PR / website / APP recall the key campaign messages?
	Message recall
	Survey 

Focus group
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	What was the reach of the communications?
	
	
	
	
	

	
	How many residents report being exposed to the campaign (mass media / collateral)?
	# exposed (% per population/households?

Component exposed to (Advertising, PR (editorial & news story), newsletter, website, APP, collateral)
	Survey

Focus group
	
	

	
	What was the estimated reach of the campaign? 
	newspaper readership (for papers where advertising was placed / or editorial / stories were covered

radio ratings

actual website traffic for campaign website

APP downloads

# collateral distributed (adjusted to account for survey results of % who saw / used)


	Newspapers
Radio station
Google analytics

iPhone APP store & Android market place

Project manager interview
	Media org or direct from Newspapers
Evaluators
	

	
	
	
	
	
	

	
	
	
	
	
	

	What is the self-reported change in reduction of recyclables in the waste bin?
	
	
	
	
	

	
	What is the level of self reported behaviour change for participants exposed to a component of the campaign?
	Change in behaviour (Accuracy / knowledge: recycling more items, few items, same items.  Motivation / commitment - Recycling more often, less often, same)


	
	
	

	
	INSERT QUESTIONS AROUND WASTE AND RECYCLING BIN AUDITS IF THEY ARE BEING PERFORMED.  
	kg of waste

kg of recyclables

kg / volume of contamination in recycling bin

kg / volume of unrecovered resources in waste bin

Main items of contamination

Main items not recovered


	Bin audit data

What % of volume changes are you targeting?
	
	Baseline & Post-campaign data.



	
	
	
	
	
	


This is a draft Monitoring and Evaluation framework document template.  It is to be used as a guide only to assist people with limited evaluation experience create their M&E framework.  The core of the framework is presented at the very end of the document and small projects may find that customising or completing this table is sufficient to plan their evaluation.   The sample document reflects the evaluation of a kerbside recycling education campaign.    


This document can be downloaded from the Evaluation Toolbox website.


XXXXXXXXXXXXXXXXXXXXX


Disclaimer:


Pacific Research and Evaluation Associates and other contributors do not warrant that the information contained in this document is error–free and, to the extent permissible under law, it will not be liable for any claim by any party acting on such information. 
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